
CISC 7530X Final Exam

Short-answer questions (1-sentence answers). Each question is worth 5-points. Leaving an answer
blank earns 1-point (writing a wrong answer earns 0-points, writing an answer longer than 200 words
earns 0-points).

1. What is the scope of the project, and how will it be defined?

2. What are the potential benefits of the project for end-users or customers?

3. What steps will be taken to prevent budget overruns?

4. How will cross-functional teams collaborate effectively?

5. What is Gap Analysis

6. What acceptance criteria are often used to validate project deliverables?

7. How will changes to the project scope be managed to minimize risk?

8. What is a “known” risk? Give an example of one.

9. What is an “known-unknown” risk? Give an example of one.

10. What is an “unknown-unknown” risk? Give an examlpe of one.
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11. How can innovation or creativity be encouraged during the project?

12. How may be scalability or future growth be accommodated in the project?

13. How will you ensure stakeholder expectations are realistic?

14. What is a business case?

15. What exactly makes a critical path important?

16. Explain difference between verification and validation.

17. Define quality in your own words. How would you define quality in a word processing, spread-
sheet, or presentation software package?

18. List several responsibilities of a project manager, and explain any one.

19. What is the difference between ethical and legal? Can something be ethical but illegal? Un-
ethical but legal? Give an example.

20. How can a system be a technical success but an organizational failure?
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